4 $19,350: Poverty threshold for a family of four across the
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Robin Hood Heroes 2007

Every year, Robin Hood celebrates individuals who exemplify the common heroic
nature of the people from the groups we support. They have shown tenacity, self-
lessness, innovation and the ability to profoundly affect people’s lives. The organiza-
tion represented by each hero receives an award of $50,000.

In 1967, Dr. Harold Freeman left his position at
Memorial Sloan-Kettering, one of the world’s most
prestigious cancer centers, to work at Harlem
Hospital. A former tennis champ, he planned to attack
the challenges of working in an impoverished neigh-
borhood with the same determination with which he
attacked serves.

He knew he would encounter suffering and dying—after
all, they come with the specialty—but what he witnessed
came as a shock.

Women in Harlem were going undiagnosed and
untreated until they had stage 3 or 4 breast cancer. One
study showed a 40 percentile difference in the survival
rates of Harlem women with breast cancer compared to
women in wealthier communities.

As someone trained in providing the best possible
care, he couldn’t stand by and wait for patients to
come when it was beyond his power to heal them.

He decided to do something about it. That moment
was a turning point for cancer patients in Harlem and
throughout the country.

Dr. Freeman, president and founder of the Ralph Lauren
Center for Cancer Care and Prevention, continues to
attack the root causes of the disparity between cancer
survival rates in different communities—and to come up
with solutions. “My understanding of injustice is very
deep,” he says. “In the medical system, injustice means
the difference between life and death.”
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THE RALPH LAUREN CENTER FOR CANCER CARE AND PREVENTION

PRINCIPLES AND PERSEVERANCE

Ralph Lauren says, “Dr. Freeman is a man of integrity and gentleness, and his
deep commitment inspired me from the moment | met him. | know from
personal experience that his neighborhood-based approach is the way to save
more lives.” Throughout Freeman’s career, which includes stints as chairman of
the U.S. President’s Cancer Panel and national president of the American Cancer
Society, he's advocated two simple but powerful principles: Everybody who has
cancer should be treated, and everybody who might should be screened.

In 1979, with just $25,000, Dr. Freeman established the Breast Examination
Center of Harlem. It soon became evident that early detection wasn’t enough;
death rates continued to be far worse for those in poverty. Furthermore, even
without differences in income, African-Americans faired worse than white
patients.

Freeman went back to the drawing board. He consulted with Dr. Harold E.
Varmus, who would go on to become Memorial Sloan-Kettering’s president and
to win the Nobel Prize in Medicine. They explored how life is lived beyond the
hospital walls, how various groups perceive the medical profession and the
interplay of race and poverty. The result of these explorations: patient navigation.

Launched in 1990, the system is designed to help community members receive
screening for breast, cervical, colon and prostate cancer and to provide personal
assistance through the health care system in a timely way. “The goal is to make
sure there is no barrier to getting what the doctor ordered,” he explains. These
barriers include the complexity of the health care system, fear and distrust of
doctors and lack of health insurance.

DESTINATION: HEALTH

Patient navigators venture into the community and talk about cancer and other
serious health issues. They make sure people know that care is available to them,
irrespective of their ability to pay. They help patients fill out forms and secure the
benefits to which they are entitled. Above all, they listen. One-on-one sessions
are central to the experience.

In the years
before Dr. Freeman
introduced patient

The results point to genuine success— . )
navigation to Harlem,

patients coming in for treatment earlier
the five-year survival rate

for breast cancer was
39 percent. Now it’s up
to 70 percent.

and living longer. “It’s not guesswork,”
Dr. Freeman maintains. “These patients
are just as poor, just as black, just as
Hispanic, just as uninsured” as the pre-
navigation group. The system that Dr. Freeman

invented in Harlem is now practiced in more than

300 programs around the country, including 15 government-sponsored pilot sites.

This summer, in recognition of the lifesaving difference that his innovative
method makes, Robin Hood made a grant to the Ralph Lauren Center to help
launch the Harold P. Freeman Patient Navigation Training Institute.

ADOCTOR WITH A DIFFERENCE

There are plenty of great doctors in New York City, and many of them help
indigent patients. What sets Freeman apart is his searching and creative ap-
proach to health threats that beset entire communities. Freeman’s professional
commitment has inspired many young doctors, including his two sons. He is
also an accomplished amateur jazz pianist.

Saving lives remains his first passion, most emphatically when it comes to
treatable forms of cancer. Today, the data on colon cancer and prostate cancer
are no better than they were for breast cancer thirty years ago. Through the
generosity of Ralph Lauren and other philanthropists who focus on overlapping
poverty and health crises, Dr. Freeman is working to apply patient navigation
more broadly.

“I never got discouraged,” says the man that U.S. News & World Report calls “the
shepherd of the sick.” “If | make up my mind, I'll continue to try and do it until it
gets done.”



6 The wealthiest 20% of Manhattanites make nearly 40

Robin Hood’s Single Stop initiative brings a wide range
of social services under one roof. Last year, 20,000
families visited the 40 locations in all five boroughs and
connected to government benefits such as food stamps,
tax refunds such as the Earned Income Tax Credit and
jobs, family and legal counseling. Run by the organiza-
tions we fund, the individual sites are tailored to suit
each community they serve.

Our $12 million annual investment in Single Stop
generates about $100 million in total benefits. Unlike
most Robin Hood metrics, which take into account

a program'’s lifetime value, that’s an annual return.
Furthermore, Single Stop acts as a gateway to other
powerful anti-poverty schools and organizations.

About a third of Single Stop families require legal
counsel. We estimate that this category of benefits
comes to $42 million annually, all from a $2.3 million
investment. The legal mind and social conscience that
have shaped this focused endeavor belong to Marshall
Green, attorney-in-charge of the Bronx Neighborhood
Office of the Legal Aid Society.

BEYOND THE STATISTICS

While compelling, the statistics on clients seen and
cases won do not pay adequate tribute to Green and his
efforts. It takes women like Saundra Brooks to put a
human face on this Heroes Award. “When | returned to
the Bronx after my granddaughter’s funeral,” Brooks
recalls, “there was a padlock on my door. | had lived in
my apartment for 32 years. | raised seven children
there.” Feeling lost and alone, she went to Single Stop.
“I truly thank God for leading me there,” she continues.
“I didn’t think there were people left in this world like
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times more than the poorest 20%.

THE LEGAL AID SOCIETY

them. They held my hand when | cried. And then they left no stone unturned to
get me back in that apartment.”

When Michael Weinstein, Robin Hood’s senior vice president for programs,
created Single Stop in the 1980’s, Green was right by his side. Every week, on his
own time and without compensation, he met desperately poor families in
Harlem or the South Bronx. During the rest of the week, he worked on their
problems. Green is a skilled and tenacious lawyer. Judges, landlords and banks
tend to give him what he asks for. “I will fight them vigorously,” he says, “but my
adversaries respect me.”

Green’s entire 33-year legal career has been with the Legal Aid Society, a vital
New York City institution. It began with an unpaid internship on Staten Island.
From his home in Far Rockaway, his commute took him through four boroughs.
He’s headed up Legal Aid’s Bronx office for decades, and his commitment to the
borough also includes 20 years of service on the board of the Citizens Advice
Bureau, a Robin Hood partner.

THE POWER OF A GOOD LAWYER, THE PATIENCE OF AN ABLE NEGOTIATOR

At 15 Single Stop sites, Legal Aid lawyers deal with eviction notices, deportation
threats, custody disputes, cutoffs of food stamps and Medicaid, errors in
criminal records and more. A few examples of the predicaments that ensnare
disadvantaged clients:

«  Anotification of a rent increase gets sent to the wrong address and
eventually leads to a family being evicted.

«  Afrivolous lawsuit is dismissed, but the person missed so much work
to go to court, they lose their job.

« A home daycare provider fills out the license renewal form incorrectly
and loses her business.

Each one of these cases and thousands like them necessitate legal intervention,
but poor people seldom have access to the right lawyers. (According to one
estimate, only 5 to 10 percent of tenants taken to housing court have lawyers,
while 85 to 9o percent of landlords have legal representation.) Often, the

problems set off a chain reaction of disasters. The family who got evicted misses
medical appointments, and a child ends up in the hospital. The father who lost
his job loses his apartment. The daycare provider is forced to go on public
assistance.

A competent and well-trained lawyer can intervene before the disasters pile up.
Green espouses a nonconfrontational style that brings opposing parties together
to arrive at mutually beneficial solutions.

INCREASING SUPPORT, REDUCING CRIMINAL BEHAVIOR

In the past year, Single Stop opened on Rikers Island. The services that this site
provides help to ensure that after release, inmates have the necessities to which
they are entitled—food, health insurance, their residence, access to their
children—and, therefore, a real shot at putting their lives together without
slipping back into crime. “Take a shoplifter,” says Green. “Why should his
sentence include losing his home? Why send someone back to a desperate
situation, where he might end up repeating the cycle?”

In its first six months, 706 inmates visited the Rikers Island Single Stop and
gained an average $2,700 in public benefits. When the site opened in January,
Green came every week to offer his expertise. After a few weeks, the Rikers staff
noticed a pattern—he always came on Fridays. Marshall finally confessed to
enjoying the fish that Rikers served on Friday. Small bonus indeed for a life spent
helping others.

After 33 years
on the job, Green still
has his passion and

still relishes each triumph.
He personifies what it
means to stand up for
the little guy.




HEROES One-third of food relief recipients live in a household

Rochelle James

Nontraditional Employment for Women (NEW) helps
New York women to achieve economic self-sufficiency by
training them for jobs in construction trades. Participants
start on public assistance and quintuple their annual
earnings, while securing such full-time employment
benefits as health insurance, vacation pay and tuition
support—the perks of a union job. Robin Hood supports
NEW to expand upon this success and bring it to capacity.

Monica Harwell, Con Edison’s first high-voltage line-
woman was one of NEW’s early trainees. Before climbing
to the top of 40-foot poles, she applied her lipstick—
generously—because, as she said, “I want to be damn
sure people know it's a woman up there.” She’s now a
supervisor at ConEd and a board member of NEW.
Another NEW graduate is the first woman to work in the
utility’s low-pressure heating department.

BREADWINNERS AND ROLE MODELS

NEW is one of Robin Hood’s most powerful anti-poverty
investments, training 400 women a year for union-scale
apprenticeships. Led by president Amy A. Peterson and
co-chairs Patricia . Lancaster (from the NYC Department
of Buildings) and Nicola M. Heryet (from Colliers ABR),
NEW takes poor women and turns them into carpenters,
electricians and construction workers.

Full-time participants are placed in Blue Collar Prep,
which boasts an astonishing 130:1 benefit-cost ratio.

That means the return on investment of a Robin Hood
dollar is $130 over the lives of the women in the program.
Women who have other jobs during the day enroll in the
part-time version, known as NEW at Night. Hourly wages
for graduates start at $15 and soon double or triple.
Rochelle James now makes $47 an hour.
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where at least one adult is employed.

NONTRADITIONAL EMPLOYMENT FOR WOMEN

JOURNEYWOMAN ELECTRICIAN

Most of NEW’s participants have endured many of the same hardships as James.
They’re single moms, living on and off public assistance, without a college
education or sufficient job training for today’s environment. NEW not only trains
them but offers classes in math, literacy and fitness as well as referrals for
counseling, child care, health care and housing.

Her life story, however, is especially inspiring. Shortly after the father of her
son was shot and killed, multiple sclerosis took her mother. A spell of depres-
sion followed, and she lost one job after another. Soon she and her son,
Sheldon, became homeless. In 2001, she applied to NEW and learned just
how rigorous the admission and training were. “A hundred girls competed for
the slots,” she recalls. “I was one of 26 chosen. After three months of training,
11 of us were left.”

Upon graduation, she received NEW’s Golden Hammer award for leadership
and soon began as an apprentice electrician for Local 3 of the International
Brotherhood of Electrical Workers. In October 2007, she became a journey-
woman. “My work is never boring and often challenging,” she says. “From one
day to the next | never know if I'll be pulling wire, cutting concrete or installing
switches. | learn something every day. | accomplish something every day.”

As an electrician, James wakes up every morning at 5:00 a.m. Her clothes get
covered in dirt. Her nails break. At the end of the day, her muscles ache. “I love
it,” she grins.

June 2006 was a special month for her family. She earned her associate’s
degree in labor studies; her son graduated high school; and her daughter,
Zariah, graduated kindergarten. Zariah now attends Leadership Prep, a Robin
Hood grantee. Sheldon plans on following his mother’s footsteps into a
construction career.

BUILDING ON SUCCESS

With Robin Hood’s help, NEW continues to grow and connect women to life-
changing opportunities. The most recent graduation ceremony was held on May
23 at Gracie Mansion. NEW recently won Mayor Bloomberg’s New York City
Neighborhood Achievement Award in the category of Workforce Innovation.

The New York District Council of Carpenters has become NEW's biggest client,
hiring 78 women in 2007, a tenfold increase from last year. In 1980, the NYC
local of the carpentry union included 30 women. In 2007, over 400 active women
were members. That's progress.

Still, less than 3 percent of the city’s construction workers are women. There is
a long way to go, a lot of room for improvement. But for Robin Hood, the
construction trades, the City of New York and women like Rochelle James, this
statistic represents a golden opportunity.

“Being an
electrician means I have
financial freedom. I can

pay my bills. I have a skill
I can use anywhere in
the world.”
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29% of NYC households spend more than

half of their

The Georgetown Company is an exceptional institution in the real estate world.
They have developed large-scale public and private projects all over the country,
including the acclaimed renovation of New York City’s Bryant Park, new offices
and studios for Sony Pictures in Los Angeles, the new Frank Gehry-designed
headquarters for IAC/Interactive Corp. in Chelsea and two award-winning,
mixed-use developments on 9,000 acres in Ohio. Even more impressive is their
consistent and extensive philanthropic work.

Many corporations support Robin Hood financially, and it is always appreci-
ated, but pro bono services are particularly meaningful. Consultants, accoun-
tants, attorneys and experts in various fields fortify our grants and ensure
that donor money is spent wisely. Throughout its 25 years, everyone at
Georgetown has devoted a meaningful portion of their schedules to pro bono
projects, largely in New York. “The satisfaction is hard to replicate on the for-
profit side,” says Flatto. The commitment of Georgetown partners Marshall
Rose, Adam Flatto and Joe Rose has exemplified how corporations can add
value to a philanthropic enterprise.

Soon, Georgetown’s most exciting feat of philanthropy will begin to rise on

the border between Crown Heights and Bedford-Stuyvesant—a high school for
1,600 students educated by two premier charter management organizations,
Achievement First and Uncommon Schools. It is the first of a pair of high schools
that were made possible by the generosity of Robin Hood’s donors at our 2006
benefit and a matching grant from the Department of Education. Lehman
Brothers provided invaluable help in securing sizable new market tax credits for
this public-private partnership.

Simultaneously, Georgetown is closing in on a site for the second high school.
This location will serve 8oo KIPP middle school graduates. Beyond providing an
intensive and character-driven secondary education, the schools will fill a glaring
need in New York: currently, there is no high school in the city for these promis-
ing scholars, and not nearly enough scholarships to get them into private schools
that will challenge them and prepare them for a college education.

From the start, Flatto said that he and his
partners found themselves inspired by the
leaders of the charter school networks as
well as by Robin Hood's staff. “When they
explained the issues, the path was clear,”
he recalls. “Their passion is infectious.”

Georgetown'’s partnership in building the high schools has encompassed a range
of professional services. They commissioned two world-renowned architectural
firms—Robert A. M. Stern Architects and Gensler—and persuaded both to
participate at a deep discount. They perform all the due diligence on prospective
sites and have engaged the construction managers, engineers, expediters and
lawyers to get the job done. Their no-nonsense, soup-to-nuts commitment sets
the tone for every contractor and surveyor on the job.

LEFT TO RIGHT: JOE ROSE, PARTNER; MARSHALL ROSE, CHAIRMAN; AND ADAM FLATTO, PRESIDENT OF THE GEORGETOWN CoMPANY




income on rent.

EXCELLENCE

THE CAPITAL CAMPAIGN

Throughout the city, Robin Hood’s community
partners need funding not just for operations, but
for adequate and accessible space. Capital grants
enable high-performing groups to surpass them-
selves by serving even more New Yorkers in need.
Since launching in December 2002, our Capital
Grants Initiative has realized 52 projects; $51.5
million in donor contributions have resulted in

1.3 million square feet of space. The initiative has
served tens of thousands of people and saved
organizations millions of dollars. A dynamic in-
house real estate staff and generous pro bono
partners like Georgetown make it all work. One
particularly dire sector: public charter schools in
low-income neighborhoods. The “before” and
“after” views of the Excellence Charter School of
Bedford-Stuyvesant, part of the Uncommon Schools
network, highlight the dramatic impact of capital
investments.
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>4 FACES OF ROBIN HOOD 75% of children born in central Harlem are born

I

With

Robin Hood’s help,

Neighbors Together
provides emergency food
to the neighborhoods of

Brownstville, East New York,
Ocean Hill and
Bedford-Stuyvesant in

Brooklyn. (
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Thanks to Robin Hood,
Lawyers for Children
handled 638 new cases last
year and continued services
for 185 youth from the
previous year, for a total
of 823 cases.

ED FOWLER

EXECUTIVE DIRECTOR, NEIGHBORS TOGETHER

Not everyone can say his first job changed his life, but Ed Fowler can. After
graduating from college in 1992, he joined the Jesuit Volunteer Corps and
was placed as a full-time volunteer caseworker at Neighbors Together for
one year. “The intense poverty | witnessed, the suffering | saw, and the
relationships | formed that year inspired in me enormous passion for
fighting poverty,” he recalls. Ten years later he returned as executive director
of this emergency food and social service provider. Despite a 20 percent
increase in average household income in his Brooklyn neighborhood from
2000 to 2005, nearly 500 people visit Neighbors Together’s soup kitchen
every day. Fowler sees more and more working people who earn low wages
and just can’t make ends meet without coming to a soup kitchen. “Poverty
remains,” he says, “but the reasons for it change.”
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Here, Ivo describes
his visit to this
Robin Hood-supported
organization for
children from broken
homes and with social

problems.
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The Rikers Island
Single Stop prepares
inmates for life after release;
they walk out with
Medicaid, Food Stamps and
other public benefits.
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DONOR NEWS

22% of youth aged 16—24 in NYC are neither in school

Generational Philanthropy

THE CARSON FAMILY CHARITABLE TRUST
One of New York City’s leading philanthro-
pists—and one of Robin Hood’s staunchest
allies—grew up in Toledo, Ohio. Russell L.
Carson watched his parents take an active role
in the community, with his father serving as
chair of the local United Way,
art museum and
hospital. Immediately
after graduating from
Dartmouth College,
Russ started writing
checks to his alma
mater. He moved to
New York City in
1965. “In my 40 years
here, I've seen the city at
its best and at its worst,” he
says, gazing out the window of the Park Avenue
office of Welsh, Carson, Anderson & Stowe, a
private equity firm. “New York is so large. It's
easy to feel you can’t have an impact.” After a
pause, he adds, “But one person can make a
difference.”

Twenty years ago, he formed the Carson Family
Charitable Trust to structure his giving and to
realize tax benefits by donating highly appreci-
ated securities. Today, his wife Judy and children
Cecily and Ed actively participate in the trust’s
donation decisions. “We have good debates
about causes and organizations,” says Cecily, a
member of Robin Hood's Leadership Council.
“Our relationship wouldn’t be half as strong
without philanthropy.” Altogether, Russ serves
on eight charitable boards (including Dart-
mouth’s), Cecily on five and Judy on three, while
Ed recently completed his master’s in social
work from New York University.

The Carsons first became involved with Robin
Hood after 9/11. For his part, Russ views the
organization as a “subcontractor,” performing
due diligence on grassroots programs he would
not otherwise know about. “It's a cost-effective
way of affecting homelessness and improving
education,” he asserts.

Cecily’s attachment is more emotional. “Robin
Hood has become part of my education,” she
says. “All the program officers are invaluable
resources. They give you an honest response—
whether you want it or not.” She also credits
Robin Hood for introducing her to the dedicated
and hardworking leaders of local nonprofits.

The Carsons also are members of Robin Hood’s
Archer Legacy and have included Robin Hood in
their estate planning. This provision of the
Carson Family Charitable Trust ensures that
support will continue to their carefully vetted
charities even if the Carsons aren’t around to
administer it. Russ cites the importance of
“upholding commitments to organizations
you've supported,” while Cecily says, “Our exit
plan takes into account which organizations
could handle the money.”

In general, the Carsons focus their charitable
giving in New York City. “I can’t cure AIDS and |
can’t solve poverty in Africa,” Russ muses, “but
by improving the quality of life here, we improve
the quality of our own lives. It's impossible to
feel good unless you're doing what you can.”

It's this vision of strategic giving that infuses
the Carsons’ philanthropy. New York City is
indeed better for it.

Corporate Leadership P

A TARGETED GRANT FROM AlG TO BOOST FINANCIAL LITERACY
A world leader in insurance and
financial services, AlG operates
in more than 130 countries,
but its dedication to New
York City is demonstrated

by a recent major grant

to Robin Hood. AIG

committed $1.74 million
to fund two years of
programs that help low-
income individuals make
appropriate decisions in
managing their personal finances.

“This investment signals our confidence

in New Yorkers and in Robin Hood'’s hard-nosed
approach to helping those in need,” says Ned Cloonan,
AIG’s Vice President of Corporate and International
Affairs. “Whether you are rich or poor, financial planning
can build security and forestall disaster.”

AIG’s support makes it possible for two of Robin
Hood’s community partners—Accién New York and
Credit Where Credit Is Due—to administer seven
financial counseling services at Single Stop sites across
the city. These two groups help about 2,500 low-income
families per year improve their financial situation. AIG’s
investment also supports financial education seminars,
conducted by Credit Where Credit Is Due through a
grant by Robin Hood. The courses, which consist of five
two-hour sessions, are designed to serve approximately
1,200 individuals a year.

PHOTO: FINANCIAL INSTRUCTOR SILVIA MEDINA LEADING CLASS AT MANAGED
WORK SERVICES IN THE BRONX.
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FINANCIAL LITERACY SERVICES FUNDED BY AlG

@ TAX FILING

Counselors refer low-income workers to free tax sites that help participants apply
for and claim significant tax refunds under federal, state and city tax codes.

@ BUDGETING
Counselors help participants define long-term goals to attain such objectives
as home ownership, college education and starting a business.

@ EMERGENCY SAVINGS FUND
Counselors work with families to set aside a savings fund equal to at least
three months of expenses should emergencies arise.

@ DEBT REDUCTION
Counselors pull participants’ credit reports, and when a substantial amount of
debt exists, negotiate with creditors to reduce debt load.

@ CHANGE IN CREDIT SCORE

Counselors look to see if there is anything to be done to help improve the Single
Stop participant’s credit score. This would include correcting inaccuracies on
credit reports and working with participants on remediation plans.

@ BANK ACCOUNTS, CHECK CASHING AND MONEY ORDERS

For families living on the fringes of the financial sector, many rely on local outlets
that cash checks and provide money orders. But these non-bank ways of doing
business are deviously expensive—conservatively costing families 2 percent

for each check cashed and $1 for each money order drawn to pay bills. Over
time those charges mount up, indeed exceeding the cost of a bank account.
Accordingly, Single Stop counselors work with families to open no-fee bank
accounts and thus avoid expensive alternatives of drawing cash or paying bills.

@ BANKRUPTCY

In some cases, a family is buried hopelessly in debt, unable to set aside enough
money even for necessities. For them, the best answer is bankruptcy, which
provides a fresh start and allows participants to use their meager incomes to
support their needs and the needs of their children.

Ways of Supporting Robin Hood

@ YEAR-END GIFTS

All told, Robin Hood will grant $138 million in 2007 to the most promising
initiatives and most effective programs that our rigorous system of metrics
tell us will make the biggest difference in the fight against poverty in New
York City. If you are already a Robin Hood supporter, thank you for putting
transformative opportunities and pivotal resources in the hands of those who
need them most. If you choose this moment to invest boldly, we can do even
more in 2008. We can educate more kids. We can provide more homeless
with shelter, counseling and work. We can make health insurance available to
more families. We can train more people for meaningful, well-compensated
careers. We can reverse more dead-end fates.

@ APPRECIATED SECURITIES

You may incur substantial tax benefits by donating appreciated securities
that you have held for more than one year. Make your gift based on a decision
to lighten up a stock position in your investment portfolio. Stock gifts can be
made by wire transfer. For more information, contact Rose McClendon at
212-844-3530 or mecclendon@robinhood.org.

@ GIVE TRIBUTE

Make a donation in honor of a friend or loved one. Our printed cards provide
you with a charitable alternative to party favors by letting your guests know
that you have made a contribution to Robin Hood. Visit www.robinhood.org
and click on “Take Action” to find out to find out about this and other creative
giving options.
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